
December 18, 2018 
Hanson Public Library Board of Trustee Meeting  

Hanson Public Library 
132 Maquan St. Hanson, MA 02341 

 
In Attendance:  Corinne Cafardo, Jennifer Hickey, Dianna McDevitt, Linda Wall, Ruth Kowal and Karen 
Stolfer 

Call to Order – Corinne Cafardo called the meeting to order at 6:47 PM. 

Review and Approval of Minutes 

● Dianna McDevitt made a motion to accept the Minutes of November 27, 2018. The motion was 
seconded by Linda Wall, and the minutes were unanimously approved.  

Reports and Statistics 

● November 2018 Statistics-Karen reported that the checkouts for November were similar to the 
previous month. RBdigital had a few more checkouts than normal.  

● Town Report article-Linda Wall made a motion to accept the Town Report article as written; 
Dianna McDevitt seconded the motion, and it was approved unanimously. 

● The Library received the first payment of State Aid in the amount of $6, 683.10.  

Building/Maintenance  

● Siding update- Chris Fennessey and his crew came out to repair the flashing.  He is confident 
that this will solve the leaks and water problems. Chris Fennessey will also replace the columns 
and the flag’s light. Karen will talk to Chris about the Library’s drainage issues before the next 
Trustee meeting. 

● Security alarm update- Karen spoke to Mike McCue about purchasing a security system for the 
Library. Mike suggested that we buy a security system and have Chris Fennessey and his crew 
install it. Karen also plans to reach out to the Police Chief to get his recommendations. She will 
continue to research and report back. 

● Building Maintenance-There was a recent issue with heat. Karen called a repair company to fix 
the problem, and we are waiting for parts.   
  

Programming & Services 

● Past Programming update- Karen reported that there were 17 Library programs for the month 
of December with 162 participants.   

Other Business 

● Trustee meeting dates for 2019- The Trustee meeting dates for 2019 will continue to be held on 
the 4th Tuesday of the month with the exceptions of February, November, and December. The 
Trustee meeting dates for these months will be February 12th, November 19th, and December 
17th. Dianna McDevitt made a motion to accept the Trustee meeting dates for 2019. The 
motion was seconded by Linda Wall, and it was unanimously approved.  

● Library Hours for 2019-  Linda Wall made a motion to open the Library on Saturdays from 9-1 in 
summer from July 6 to Aug 24 and to close on Saturday, Aug 31st.   Corinne Cafardo seconded 



the motion, and it was unanimously approved. We postponed a vote for the December holiday 
hours. Karen will check with Mike McCue later next year about holiday hours.  

● Fundraising request- A patron requested approval to sell tickets at the library for a Hanson 
Cheerleading fundraiser. Based on past practice, the Trustees denied the request. 

Planning and Design Grant Update  

● Draft of Building Program- The Planning Committee met on Dec 15th to review a draft of the 
Building Program document. Ruth Kowal updated the Trustees on the Building Program 
document and made recommendations about how to proceed. She suggested we vote on the 
Building Program before Town Meeting. Ruth was impressed with the diligence, seriousness of 
purpose, and cooperation of the Planning Committee. There are still a few minor changes to be 
made to the document before it is presented to the Board of Trustees for review and 
comments. 

 HPL Foundation Updates 

● Our Calendar of Events is set for 2019 with a full slate of exciting activities.   
● The next Foundation meeting will take place on January 8, 2019. We will assess and discuss the 

Foundation budget for 2019.  

Library Director Evaluation 

● Karen handed out evaluation documents for Library Director and asked that we complete this by 
the end of the year. Mike McCue will meet with Corinne to review the document.  Due to time 
constraints, Karen will email Mike and ask for an extension.  

Adjournment 

● Corinne Cafardo made a motion to adjourn at 8:23 PM. The motion was seconded by Linda Wall. 
All were in favor of the motion. 

Submitted by Jennifer Hickey, Secretary. 
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