Library Design & Planning Committee
Minutes of the May 8, 2025 Meeting
Hanson Public Library
132 Maquan Street, Hanson, MA 02341

This was a hybrid meeting.

In Attendance: Corinne Cafardo, Teresa Santalucia* (joined at 4:30 pm), Linda Wall, Pat Faiella, Melissa
Valachovic, Pam French, Tom Hickey, Tony De Frais* (joined at 4:06 pm), Karen Stolfer
*Remote participation

Call to Order
e Corinne called the meeting to order at 4:02 pm.

Approval of Minutes
e Pat made a motion to accept the minutes of April 14, 2025. Linda seconded. Motion passed 6-0
(Teresa had not yet joined).

Discuss Proposal Review Procedure

e The Committee discussed a timeline for future steps, including calling references, interviewing
firms, making a recommendation, and negotiating a fee, as well as its coordination with the
Board of Library Trustees. It was determined that following the meeting to rank proposals on the
12th, references would be contacted on the 13th and 14th, the top 3 firms would be contacted
with invitations for interviews, and on the 15th, interviews would be conducted and a
recommendation of a top firm would be made to the Trustees. The Trustees would then meet on
the 19th to select a firm and engage in fee negotiations, which would fall under that Board’s
responsibilities.

Adjournment
e Corinne made a motion to adjourn the meeting at 5:00 pm. Linda seconded. Roll call vote:
motion passed 7-0.



