Library Design & Planning Committee
Minutes of the May 12, 2025 Meeting
Hanson Public Library
132 Maquan Street, Hanson, MA 02341

This was a hybrid meeting.

In Attendance: Corinne Cafardo, Teresa Santalucia, Linda Wall, Pat Faiella, Melissa Valachovic, Pam
French, Tom Hickey, Karen Stolfer. There was no remote participation.

Call to Order

e Corinne called the meeting to order at 6:30 pm.

Approval of Minutes

e Teresa made a motion to accept the minutes of May 8, 2025. Pat seconded. Motion passed 6-0;
Melissa abstained.

Review and Rank Proposals

e Committee members provided their rankings of the proposals (as shown below), and stated the
reasons for their rankings.

(@]

O OO OO O0OOo

(0]

Pam: CHA, LiRo-Hill, Colliers

Linda: CHA, P3, LiRo-Hill

Pat: CHA, CMS, LiRo-Hill

Teresa: CHA, LiRo-Hill, P3

Karen: CHA, Colliers, P3

Tony (sent to Karen prior to meeting): CHA, Colliers, CMS
Melissa: P3, LiRo-Hill, Colliers

Tom: P3, Leftfield, CHA

Corinne: CHA, Colliers, LiRo-Hill

e Eight selected CHA as a top choice, six selected Liro-Hill, and P3 and Colliers were each selected
by five. After some discussion, it was determined that P3 should be ranked slightly above
Colliers but that Colliers should remain as a fourth choice if needed. Tom made a motion for the
top ranked to be CHA, the second ranked to be Liro-Hill, the third ranked to be P3, and if
needed, the fourth ranked to be Colliers.

e Corinne and Pam will conduct reference checks.

e The Committee discussed the scheduling of interviews on May 15th as well as the interview
format and the interview questions. Available times will be 3:45-4:20 pm, 4:20-5:05 pm, and
5:45-6:15pm. The interviews will be conducted at a joint meeting of this Committee and the
Board of Library Trustees. After the interviews, the Committee will discuss them and the
references and decide on a recommendation to the Trustees.

Adjournment

e Corinne made a motion to adjourn the meeting at 8:35 pm. Pat seconded. Motion passed 7-0.



