Library Building Committee
Minutes of the July 12, 2025 Meeting
Hanson Public Library
132 Maquan Street, Hanson, MA 02341

In Attendance: Corinne Cafardo, Linda Wall, Pat Faiella, Melissa Valachovic, Pam French, Teresa
Santalucia, Karen Stolfer (Tom Hickey and Tony DeFrias were not present)

Call to Order
e Corinne called the meeting to order at 9:03 am.

Approval of Minutes from June 26, 2025
e Pat made a motion to accept the minutes of June 26, 2025. Linda seconded. Motion passed 5-0,

with Teresa abstaining.

Discuss and Vote on Oudens Ello Fee Proposal
e Karen presented the fee proposal from Oudens Ello for $175,500. The Committee discussed

requesting a lower amount so that P3’s $30,000 fee and Oudens Ello’s fee total $200,000 (of
which the grant will cover half). Linda made a motion to approve a fee of $170,000 contingent
upon Oudens Ello adjusting their proposal accordingly.

Project Updates and Next Steps

e The topic of new construction versus renovation was raised. Karen has a kickoff meeting with
Oudens Ello on Tuesday the 15th and will stress that we would like to keep both options open.

e Karen has been in touch with P3 regarding outreach materials but she is still waiting to hear back
from Meaghan, the employee who is working on them. Teresa will send an email to her. Karen is
also waiting on several items from Town Administrator Lisa Green and will check in with her
again.

Adjournment
e Corinne made a motion to adjourn the meeting at 9:56 am. Teresa seconded. Motion passed 6-0.



