Library Building Committee
Minutes of the August 5, 2025 Meeting
Hanson Public Library
132 Maquan Street, Hanson, MA 02341

In Attendance: Corinne Cafardo, Linda Wall, Pat Faiella, Melissa Valachovic, Pam French, Teresa
Santalucia, Karen Stolfer

Committee Members Tom Hickey and Tony DeFrias were not present

From Oudens Ello Architecture: Matthew Oudens, Marika Kobel, Jenni Wilson

Call to Order
e Corinne called the meeting to order at 6:33 pm.

Approval of Minutes from July 12, 2025
e Pat made a motion to accept the minutes of July 12, 2025. Pam seconded. Motion passed 6-0.

Project Updates and Discussions with P3 and Oudens Ello
e Matt Oudens made a presentation about renovation/expansion options which included a cost

analysis. The Committee discussed the options presented and asked questions. Oudens Ello will
look into getting us further information about operating costs for a new vs renovated building.

e The Committee discussed the article for Town Meeting with Matt and the tight deadline. A
placeholder has already been submitted. We will work with Oudens Ello on identifying the area
of land needed so that more specific article language can be drafted.

e Karen will invite town officials to a meeting, tentatively scheduled for August 12th at 6:30 pm, to
review the new information provided by Oudens Ello so that the Committee can decide whether
to move forward with recommending a renovation/expansion or new construction project.

e The Committee reviewed the marketing materials provided by P3. Several concerns and
suggestions for changes were brought up. Karen will share these with P3 and specify a date of
August 12th as a deadline for revised versions to be provided.

Adjournment
e Corinne made a motion to adjourn the meeting at 8:42 pm. Melissa seconded. Motion passed

5-0 (Teresa had left at 8:41 pm).



