
 

Library Building Committee 
Minutes of the August 14, 2025 Meeting 

Hanson Public Library 
132 Maquan Street, Hanson, MA 02341 

 
This was a hybrid meeting. 

  
In Attendance: Corinne Cafardo, Linda Wall, Pat Faiella, Tom Hickey, Pam French, Tony DeFrias*, Karen 
Stolfer [Committee Members not present: Melissa Valachovic, Teresa Santalucia] 
From P3: Dan Pallotta, Mark Champagne 
From Oudens Ello Architecture: Matthew Oudens*, Marika Kobel*, Jenni Wilson* 
Others in attendance: Laura Fitzgerald-Kemmett, Michael Crisafulli* 
*Remote participation 
  
Call to Order 

●​ Corinne called the meeting to order at 6:32 pm. 
    
Approval of Minutes from August 5, 2025 

●​ Corinne made a motion to accept the minutes of August 5, 2025. Linda seconded. Motion 
passed 5-0. 

 
Project Updates and Discussions with P3, Oudens Ello, and Town Officials 

●​ A discussion was held about whether or not a renovation/addition project or new construction 
project would be more palatable to residents. Costs at this point are unknown. Dan stated his 
belief that a renovation/addition is more likely to succeed, particularly if the construction grant 
is lost because the MBTA law is not adopted and the size of an addition needs to be reduced to 
fit the Town’s budget.  Laura said she doesn’t foresee the Town being interested in using the 
building for other purposes if the Library were to pursue new construction and vacate the space. 
Based on these factors, the general consensus was that a renovation/addition is the way to go. 

●​ Also brought up was the article submitted for October Town Meeting regarding the Maquan 
land. Dan doesn’t believe we should rush to submit something for the October meeting and that 
it can wait until May 2026 because the Town already owns the land. The Committee agreed that 
Karen should request the article be removed from the warrant. 

●​ Matt and Dan said that we should think about reducing the Building Program due to the Town’s 
financial difficulties, but that this needs to be discussed with the MBLC. Karen will arrange a 
meeting with Oudens Ello, P3,  Heather, and preferably Andrea as well. 

●​ Tom made a motion to support the OPM’s recommendation to pursue an addition/renovation 
project for the study. Pam seconded. Motion passed 4-0, with Pat abstaining. 

●​ The Committee discussed various marketing materials that were produced by Karen, Pam, and 
Meaghan from P3 and identified several groups to reach out to. At the next meeting, the 
Committee will work to set a marketing schedule. 

   
Adjournment 

●​ Tom made a motion to adjourn the meeting at 8:17 pm. Pat seconded. Motion passed 5-0. 


